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07 GLOBAL OFFICES
London I Amsterdam I Stockholm I 
New York I Melbourne I Singapore 
I Sydney.

80 TEAM MEMBERS
Bringing together trends 
specialists, researchers, data 
analysts, strategists, writers, 
designers and film-makers.

75+ MARKETS
Combining local market 
knowledge and a diverse team 
with an established network 
of partners. 

Crowd DNA | The Future Of Cultural Strategy

3



Crowd DNA | The Future Of Cultural Strategy

ALL BRANDS AND 
PEOPLE LIVE  ̌AND 
ARE INFLUENCED 
BY - CULTURE
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CULTURAL BRANDS STAND 
OUT AMIDST THE NOISE AND 
COMPETITION OF THE MODERN 
WORLD. 

Ř¹eƘ҈ĽeӧŘ¹eӧĊüeŉӧ
THAT FORM DEEPER, MORE 
MEANINGFUL CONNECTIONS

6X 
Faster growth for 

businesses that listen 
to and lead culture

Dentsu CMO Survey
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WE HELP 
BRANDS 
ACT ON 
CULTURE
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PLAYING 
IN THREE 
STRATEGIC 
FIELDS:

PRODUCT & SERVICEBRAND & COMMSPEOPLE & CULTURE

Audience understanding | 

Segmentation | U&A | trends | 
semiotics | scenario planning | 
growth drivers | thought 

leadership. 

Brand positioning | Brand Stretch | 

GTM/ Localisation | Creative 
development | Creative evaluation 
| Campaign tracking | Brand 

health. 

UX | CX | Portfolio development | 

NPD & Innovation | Shopper 
journey (across bricks & clicks). 

7



Crowd DNA | The Future Of Cultural Strategy

WE BELIEVE CULTURAL 
INSIGHTS AND STRATEGY 

IS MORE IMPORTANT 
THAN EVER
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ʽEeL!ŦŉeӧƍeӧçÅƈeӧÅüӧ
A REALLY  MESSY WORLD

Society                                                      
is messy
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People                                                  are 
messy

Consumers Experience 
and Media are messy
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IN OUR INDUSTRY,
ÅŘ҈ŉӧe!ŉƘӧŘĊӧ©eeçӧ

LIKE NOTHING MAKES 
SENSE ANYMORE
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NOW: BRAND 
EXPERIENCES ARE 
NON-LINEAR AND 
FRAGMENTED
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NOW: 
THE ERA OF MASS 
IS ON DECLINE 
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NOW: GETTING 
IT WRONG 
FEELS EASIER 
THAN GETTING 
IT RIGHT
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NOW: TOO MANY 
BRANDS TRY TO 
҆ŉ¹!ĶeӧLŦçŘŦĽe҈ӧ
(While gagging for relevancy)
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NOW: 
THINGS SEEM 
INCREASINGLY 
MEANINGLESS
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NOW: EVEN MAKING 
SENSE OF & BUILDING 
STRATEGY IS REDUCED 
TO SNAPPY SOUND BITES 
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WE HIDE EVEN MORE  BEHIND LINGO
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OUR CULTURE, BRANDS 
AND INDUSTRY ARE 

SHELLSHOCKED BY ALL 
THE CHANGE
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HOW DID WE DEAL?
WE SUCCUMBED TO DATA

CMO budgets have dropped.

Product people yield power and brand 
people are losing it.
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Programmic advertising is mocking 
brand and culture led creativity

The insights industry is obsessed        with 
synthetics
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BRANDS HAVE 
ALREADY 
BECOME 
ALGORITHMIC
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CONTENT 
STARTS 
LOOKING THE 
SAME
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ARE WE LOSING SIGHT OF 
WHAT REALLY MATTERS 
IN INSIGHTS, STRATEGY 

AND BRANDS?
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ULTIMATELY, THE MESS 
WILL PUSH OUR INDUSTRY 

IN TWO WAYS:
FAST AND AUTOMATED
FROM MESS TO MEASURED

DEEP AND CULTURAL
FROM MESS TO MEANING
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WE GO DEEP AND CULTURAL, HELPING 
BRANDS MAKE MEANING

MEANING 
IN MESSY 

MEDIA

MEANING 
IN MESSY 
FUTURES

MEANING 
IN MESSY 
MARKETING

MEANING 
IN MESSY 
CULTURE

MEANING 
IN MESSY 
RELEVANCY

MEANING 
IN MESSY 
SOCIETY

MEANING 
IN MESSY 
PEOPLE

MEANING 
IN MESSY 

TECH
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AS THE WORLD 
AROUND US CHANGES, 
OUR TOOLKITS NEED 
ŘĊӧ!V!ĶŘӧŘĊĊʽ
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SO, WE REFLECTED & PUT IT 
DOWN ON PAPER WHAT IT 
(REALLY) MEANS TO BE A 
CULTURAL STRATEGIST IN 
2025 AND BEYOND

ƍe҈ƈeӧ¬ĊŘӧ!ӧüeƍӧEĊĊßӧJ
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6 FUTURE 
PRINCIPLES 
TO GUIDE US 
FORWARD
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1. 
WITH MESS COMES 

FREEDOM
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1. 
WITH MESS COMES 

FREEDOM
31

Break the silos Method agnostic
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2. 
BALANCE ALGORITHM 

& ANALOGUE
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3. 
WHEN THE WORLD 

SPEEDS UP, 
WE SLOW DOWN
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By reading and responding to ­fast® culture, brands 
can only ever reflect surface level change. 

Instead, we also want to understand the deeper 
shifts, movements, and tensions that are fuelling 
change and present cultural opportunities.
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A TOOL THAT HELPS
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4. 
CHAMPION 
ƍ¹!Ř҈ŉӧREAL
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We belief that real insights don®t illuminate in a focus 
group room, via big data or synthetic audiences. 

By getting out there and using this framework to take 
in everything that happens we map what really 
matters¤
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A TOOL THAT HELPS
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5. 
BREAK DOWN 

BARRIERS
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